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MAJOR CHANGES
IN THE MACRO ECONOMIC ENVIRONMENT

= Dramatic increase of carve-outs / spin-offs
over the last few years with trend to refocus
on core business

In a volatile interest rate environment and a
surge in Private Equity funding and private
iInvestments

Decoupling of businesses can sometimes be
harsh and happen under strong time pressure
with lack of treasury expertise.

BNP PARIBAS The bank for a




Easy Ireasury

“A Unique plug-and-play
concept to help new legal
entities operate their basic

treasury operations at a very
aggressive time to market

(incl. platform and resource)”.

BNP-20220413-EasyTreasury 06 (vimeo.com)
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https://vimeo.com/749582420/2f00eaa148

EASY TREASURY, a unique Value proposition
TREASURY as a service

BANK  LIQUIDITY CONNECTIVI FLOWS ~ TRADE  FUNDING BANK  LIQUIDITY CONNECTIVI FLOWS ~ TRADE  FUNDING
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= q ACHE-STOP SHOP with one single contract signed with BNP Paribas 4 Pricing Structure of 40% OFF MARKET PRICE

2 Adedicatedteams of £ XPERTS in M&A, Systems integrationand Treasury 5 ACONTROLFRAMEWORY addressing all operational risks
2 APRECONFIGUREDTREASURY PLATFORM already connectedto BNP Paribas & AFAST TRACKIMPLEMENTATION withina 4-month max timeframe




FUNCTIONAL SCOPE OF THE OFFER

Servicing/incident management
BNP Paribas Easy Treasury team will service the
client and manage any incident that may occur

Platform management

BNP Paribas Treasurer will run the selected
platform under client's mandate and following
their treasury policy

Bank Connectivity

BNP Paribas Implementation has connected
the core modules in the BNP Paribas
environment (EBICS 2.5)

Scoping
BNP Paribas Advisory will help to scope the treasury
activities (countries, accounts, organization, etc.)

Platform selection

BNP Paribas Easy Treasury team will propose a
basic TMS already configured in the BNP Paribas
environment (our Global Connectivity Hub)

ERP integration
BNP Paribas Implementation will integrate the
selected modules in the different clients’ ERPs




EASY TREASURY CORE FUNCTIONALITIES
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KEY BENEFITS FOR SELLER AND

EFFORTLESS & COST-EFFICIENT
(one single project team)

PLUG-AND-PLAY INTEGRATION
(ready to use plateform, single ¢
MUCH SHORTER TIME-TO-MARKET
(from 12+months to 4 months

LEADING EXPERTISE END-TO-END
(account opening, payments, |

BUSINESS CONTINUITY
(operational readiness on Day

INCREASED VALORISATION
(professional treasury organis

OPERATIONAL RISK UNDER CONTROL
(strict control framework and




CONTACT POINTS EASY TREASURY

vincent.marchand@bnpparibas.com .
+32 470 19 68 33 (overall contact) Volatility

Complexity

manuela.decoune@bnpparibas.com
+351 919390417 (control framework + servicing)

lydie.rossignol@bnpparibas.com
+33 6 82212456 (project coordination + implem)
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Ambiguity

Uncertainty

Disclaimer:

either express or implied, in relation to the accuracy, completeness, timeliness, or reliability of the information contained herein. Furthermore, BNP Paribas shall not beresponsible
for any errors or omissions in this document or damages arising from the use of the information in this document.
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